


FIRE COMMISSION 

 

 

2018

Expense 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Full-Time Headcount 97 92 95 90 96 1 1.1% 6 6.7%

Part-Time and Seasonal 35 34 34 33 35 1 2.9% 2 6.1%

Salaries $10,313,443 $10,147,209 $11,361,969 $11,112,945 $11,319,349 ($42,620) -0.4% $206,404 1.9%

Fringe Benefits 4,987,919 5,386,603 5,864,055 5,799,291 6,168,712 304,657 5.2% 369,421 6.4%

Equipment 16,452 38,800 45,914 45,914 89,000 43,086 93.8% 43,086 93.8%

General Expenses 136,045 140,699 271,422 271,422 200,000 (71,422) -26.3% (71,422) -26.3%

Contractual Services 4,806,397 4,747,318 4,827,021 4,827,021 4,810,088 (16,933) -0.4% (16,933) -0.4%

Debt Svc. Chargebacks 647,936 782,899 790,765 790,765 820,758 29,993 3.8% 29,993 3.8%

Inter-Dept. Charges 2,330,450 2,347,766 2,439,773 2,439,773 2,524,924 85,151 3.5% 85,151 3.5%

Interfund Charges 0 9,737 0 0 0 0 ***** 0 *****

Trans To General Fund 674,854 2,171,269 0 0 0 0 ***** 0 *****

Total $23,913,496 $25,772,299 $25,600,919 $25,287,131 $25,932,831 $331,912 1.3% $645,700 2.6%

Historical 2017 Exec. vs. Adopted Exec. vs. Projected

 

Expenses 

 The FY 18 Proposed Expense Budget is growing from the 

Adopted FY 17 Budget by $331,912, or 1.3%, to $25.9 

million due to increases in fringe benefits, equipment, debt 

service chargebacks and interdepartmental charges. 

 Salaries are decreasing slightly primarily as a result of a 

$320,000 reduction in overtime which is offset by contractual 

step adjustments for eligible members of CSEA. 

 The proposed budget includes one additional full-time 

position budget to budget which is an Emergency Medical 

Services Instructor. 

 

 

 

 Fringe benefits are increasing by $304,657, or 5.2%, to $6.2 

million for the FY 18 Proposed Budget.  Compared to the 

FY 17 projection, fringe expenses have a growth of 

$369,421, or 6.4%, mainly due to hikes in health insurance 

and pension costs.  

 There is a $43,086 uptick in equipment due to the growth in 

expenses for uniforms & badges, office furniture/furnishings, 

educational and training equipment and communication 

equipment.   

 

 

 

 



FIRE COMMISSION 

 

 

Expenses, Cont. 

 General expenses are decreasing by $71,422 as a result of 

slight reductions in almost every line of general expenses 

which include office supplies & copy paper, traveling 

expense, membership fee, educational & training supplies, 

equipment maintenance and rental, clothing & uniform 

supplies and miscellaneous supplies and expense. 

 Every Fire Marshal, by job requirement, is a New York 

State Code Enforcement Official (NYSCEO).  All CEO’s 

must complete 24 hours a year of in-service training and 

the department must pay a membership fee.  In FY 18, 

the fee expense is $5,750. 

 Contractual services are declining $16,933 in FY 18 to $4.8 

million.  The largest contract is $4.4 million for the 

Vocational Education and Extension Board (VEEB) contract. 

 In addition to the VEEB contract, the training contract for 

volunteer firemen, contractual services also includes the 

following contracts: 

 Veterinarian care for the department’s canine.   

 A contract with Nassau University Medical Center to 

provide OSHA medical examinations for Fire 

Marshal personnel who respond to fire or hazardous 

emergencies. 

 Radio & communications are increasing by $17,440 

to $337,900. 

 

 Inter-departmental charges are growing by $85,151 as a 

result of increases in information technology charges, 

building occupancy charges and telecommunication charges 

offset by reductions in fleet maintenance, gasoline charges 

and indirect charges.  



FIRE COMMISSION 

 

 

2018

Revenue 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Fund Balance $39,240 $180,614 $0 $0 $0 $0 ***** $0 *****

Invest Income 610 1,314 0 1,314 0 0 ***** (1,314) -100.0%

Rents & Recoveries 11,368 3,836 0 3,500 0 0 ***** (3,500) -100.0%

Dept Revenues 8,010,128 8,930,155 8,900,600 8,900,600 8,900,600 0 0.0% 0 0.0%

Pymnt In Lieu of Taxes 0 404,691 404,691 404,691 404,691 0 0.0% 0 0.0%

Interfund Charges Rev 560 0 0 0 0 0 ***** 0 *****

State Aid-Reimb of Exp 184,245 186,720 180,000 180,000 180,000 0 0.0% 0 0.0%

Property Tax 15,847,959 16,064,969 16,115,628 16,115,436 16,447,540 331,912 2.1% 332,104 2.1%

Total $24,094,110 $25,772,299 $25,600,919 $25,605,541 $25,932,831 $331,912 1.3% $327,290 1.3%

Historical 2017 Exec. vs. Adopted Exec. vs. Projected

Revenues 

 The proposed FY 18 revenue budget is increasing by 

$331,912 million due to a reallocation of property tax. 

 Departmental revenue is staying level with that of FY 17. 

 The increased fees include sprinkler and standpipe system 

installer and maintenance licenses, annual renewals, 

automatic fire alarm system fees, automatic fire 

extinguishing system fees, etc. among others. 

 The Fire Commission collects fees generated from 

mandatory compliance testing under a variety of State and 

local public safety laws.  Examples of fees collected include 

fire alarms, smoke alarms, sprinkler system, bulk storage, 

and emergency light testing fees. 

 State aid is level with that in FY 17.  

 State aid is made up of tuition reimbursements from New 

York State for teaching emergency medical courses to 

emergency service providers who serve the communities 

within Nassau County.   

 



HEALTH 

 

 

The Department of Health was established in 1938 pursuant to Article IX of the County Government Law, and operates under the New York State 

Public Health Law and Title 10 of the Official Compilation of Codes, Rules and Regulations of the State of New York.  The members of the Board of 

Health oversee all activities and staff. 

 

Expenses 

 Total FY 18 expenditures are increasing minimally by $188,337 or 0.1%, compared to the FY 17 Adopted Budget due mostly to a rise 

in inter-departmental charges, along with smaller increases in equipment and contractual services.  The overall expenditure increase is 

being partially offset by declines in salaries and general expenses. 

 Provider Payments for the Pre-school Education Program and Children’s Early Intervention Services Program, which makes up 82.5% 

of the Proposed FY 18 Expense Budget, remains flat at $134.5 million compared to the FY 17 Adopted Budget and the FY 17 projection.  

The department feels the proposed budget allows for flexibility in State approved rates and if there are increases in caseloads.  Provider 

payments will be discussed in more detail later on in the report. 

 The FY 18 salaries are decreasing by $221,527, or 1.3% budget to budget.  The decline compared to budget, is mostly attributed to the 

reduction of one full-time and five part-time employees.  In addition, there are some minor decreases in terminal leave, comp time cash, 

lag payout and auto mileage.  Finally, the impact of replacing higher salaried separations with lower waged new hires are also 

contributing to the decrease. 

 Compared to the FY 17 projection, salaries are increasing by $858,222, or 5.5% in FY 18, this is due to unfilled vacant full-time and 

part-time positions. 

2018

Expense 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Full-Time Headcount 172 178 183 177 182 (1) -0.5% 5 2.8%

Part-Time and Seasonal 26 31 37 29 32 (5) -13.5% 3 10.3%

Salaries $14,063,931 $14,715,736 $16,674,744 $15,594,995 $16,453,217 ($221,527) -1.3% $858,222 5.5%

Fringe Benefits 0 (1,087) 0 0 0 0 ***** 0 *****

Equipment 55,728 20,360 68,629 68,629 118,499 49,870 72.7% 49,870 72.7%

General Expenses 706,327 626,114 889,417 889,417 811,028 (78,389) -8.8% (78,389) -8.8%

Contractual Services 365,563 217,082 331,863 331,863 345,835 13,972 4.2% 13,972 4.2%

Var Direct Expenses 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 0 0.0% 0 0.0%

Inter-Dept. Charges 4,682,450 5,083,577 5,356,528 5,356,528 5,780,939 424,411 7.9% 424,411 7.9%

Early Int./Special Ed 132,766,058 133,071,618 134,500,000 134,500,000 134,500,000 0 0.0% 0 0.0%

Total $157,640,058 $158,733,400 $162,821,181 $161,741,432 $163,009,518 $188,337 0.1% $1,268,086 0.8% 

Historical 2017 Exec. vs. Adopted Exec. vs. Projected



HEALTH 

 

 

Expenses, Cont. 

 The FY 18 salaries do not include the impact of the 2017 Voluntary Separation Incentive Program (VSIP).  The department lost 21 

employees to the VSIP.  Titles include Sanitarians, Registered Nurse, Public Health Nurses, Early Intervention Service Coordinators, 

Medical Social Workers, and clerical positions.  The current plan is to backfill these positions at 50%. 

 Since the current Collective Bargaining Agreements are due to expire on December 31, 2017, the salary line only includes a step 

increase with no Cost of Living Adjustments (COLA) for CSEA employees. 

 The following chart details the full-time, part-time and seasonal positions for the FY 17 Adopted Budget, the September 1, 2017 staffing 

level, the FY 18 Departmental Request, and the FY 18 Proposed Budget: 

 

 

FY 17

Adopted

Sept-17

Actual

FY 18

Request

FY 18

Executive

Exec. vs

 17 Adopt

Exec. vs 

Actual

CC Full-time Staffing

10 Administration 23 21 25 25 2 4

20 Environmental Health 83 82 83 83 0 1

30 Public Health Laboratories 11 11 11 11 0 0

40 Public Health 17 16 16 15 (2) (1)

51 Childrn Early Inter. Services 45 44 45 45 0 1

54 Pre-School Education 4 3 3 3 (1) 0

Total Full-time 183 177 183 182 (1) 5

CC Part-time and Seasonal

10 Administration 8 6 6 6 (2) 0

20 Environmenal Health 26 20 23 23 (3) 3

30 Public Health Laboratories 0 0 0 0 0 0

40 Pubic Health 2 2 2 2 0 0

51 Childrn Early Inter. Services 1 1 1 1 0 0

Total Part-time and Seasonal 37 29 32 32 (5) 3

Staffing Analysis
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Expenses, Cont. 

 As reflected on the previous page, the budgeted headcount is decreasing by one full-time and five part-time positions related to the 

FY 17 budget.  Compared to the September 1, 2017 staffing level, the FY 18 budget is increasing by five full-time and three part-time 

positions.   

 There is a loss of one full-time clerical position in Pre-school Education.  The two additional positions in the Administration, are 

being offset by the loss of two Public Health medical positions.   

 The loss of five part-time positions include two Accounting Assistants in the Administration control center and three Clerk I’s in 

Environmental Health.  

 The FY 18 Proposed Budget for equipment is increasing by $49,870, or 72.7%, due to medical and dental equipment and miscellaneous 

equipment. 

 General expenses are decreasing by $78,389 in FY 18 due mostly to a reduction of medical supplies, miscellaneous equipment, 

educational training and copying supply expenses.     

 The budget for contractual services is increasing by $13,972 to $345,835, or 4.2%, in the Proposed FY 18 Budget.  The increase is 

mainly due to the transfer of a pre-school imaging contract from general expenses to contractual, as well as an increase in the contract 

for Pre-school Medicaid billing.  Offsetting some of the increase, are reductions in the contracts for Pre-School Education and hearing 

officers.  

 The following chart details the FY 17 Adopted Budget & the FY 18 Proposed Budget funding by contract:  

Heath Department Contracts

2017 

Adopted 

Budget

2018 

Proposed 

Budget

2018 vs. 

2017 

Variance

Preschool Education 24,165 0 (24,165)

Preschool Medicaid Billing 151,109 175,274 24,165

Pre-school Imaging Contract 0 13,972 13,972

Hearing Officers 67,662 66,320 (1,342)

North Shore Child Guidance 53,163 53,163 0

Lab Testing Contingency 9,666 9,666 0

NUMC for OSHA physicals 14,000 14,000 0

Spanish Food Manager Course Instructor 12,098 13,440 1,342

Subtotal Contracts 331,863 345,835 13,972  
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Expenses, Cont. 

 The FY 18 various direct expenses line remains flat at $5.0 

million.  This is for contracted Public Health Services to the 

Nassau Health Care Corporation. 

 Inter-departmental charges in FY 18 are increasing by 

$424,411 or 7.9%, to roughly $5.8 million.  This is due mostly 

to a rise in building occupancy charges, information 

technology charges and printing graphics, partially offset by a 

reduction in indirect charges. 

  

 The Administration control center is decreasing by a minimal 

$23,968, or 0.4% primarily due to a reduction in education 

training supplies and postage charges in general expenses and 

a minimal decline in salaries. 

 Environmental Health protects the community from adverse 

health effects and diseases that may result from environmental 

pollution, unsanitary conditions and unsafe practices.  The 

FY 18 budget for Environmental Health is decreasing by 

roughly $60,544 due mostly to salaries from the reduction in 

terminal leave, lag payout and comp-time cash. 

 The $115,312 decrease in Public Health is due mostly to 

salaries from removing two full-time positions.  Public Health 

provides disease control, quality improvement epidemiology  

 

and research, as well as Public Health Emergency 

Preparedness in order to respond to public health threats. 

 The Public Health Lab provides services to address and protect 

the residents of Nassau County against environmental health 

risks including but not limited to water, water supply, and 

mosquito testing.  The $74,834 increase is mostly due to rises 

in medical equipment and building occupancy charges. 

 The Children’s Early Intervention Program coordinates 

programs for children (ages 0-3) with developmental delays.  

The $362,070 variance is due to an increase in salaries and 

building occupancy charges. 

 The Pre-school Education Program is devoted to providing 

special education services to pre-school children (ages 3-5).  

This control center is budgeted for $107.5 million in FY 18, 

which is a marginal decrease of $48,744, compared to the FY 17 

Adopted Budget.  The budget consists mostly of provider 

payments which is discussed on the next page. 

 

 

 

 

 

 

 

2017 2018

Control Center 2015 2016

Adopted 

Budget

Exec. 

Budget Var. %

Administration $5.3 $5.4 $6.0 $6.0 $0.0 -0.4%

Public Health 6.6 6.8 7.4 7.3 -0.1 -1.6%

Environmental Health 7.4 7.7 8.4 8.4 -0.1 -0.7%

Public Health Laboratories 1.5 1.6 1.8 1.8 0.1 4.2%

Childrn Early Inter. Services 29.1 30.5 31.6 32.0 0.4 1.1%

Pre-School Education 107.7 106.7 107.6 107.5 0.0 0.0%

Total 157.6 158.7 162.8 163.0 0.2 0.1%

Historical

Exec. vs. 

Adopted 



HEALTH 

 

 

Expenses, Cont. 

 Provider payments budgeted at $134.5 million remains unchanged compared to the FY 17 Adopted Budget.  Of the total budget, $107.1 

million in payments is devoted to the Pre-school Education program and $27.4 million is for Children’s Early Intervention Services.  

The chart below details this break-out: 

Control Center 2016 Actual

2017 

Adopted 

Budget

2018 

Proposed 

Budget

Children Early Intervention Services 26,728,582   27,400,000   27,400,000   

Pre-school Education 106,343,036  107,100,000  107,100,000  

Grand Total 133,071,618  134,500,000  134,500,000  

Provider Payments

 

 Within the Pre-school Education program, there are also provider payment expenses for Special Education Itinerant Teachers (SEIT) 

Services (one-to-one teaching services provided to students), the summer school program, transportation costs, and administration 

costs, among others. 

 The annual budget for the Pre-school Education program (for 3-5 year olds) is based on current projections and authorizations 

that are submitted by the school districts for all eligible children.  The County pays for what the school districts are authorizing.  The 

tuition for Pre-school Education classes varies by the length of the day, integrated class and the rate set by New York State. 
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Expenses, Cont. 

 The following chart provides historical and projected caseload data from FY 07 to the proposed budgeted FY 18 for the Early 

Intervention Program and the Pre-school Education Program.   
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 Under the Pre-school Education Program, the caseload data from FY 14-FY 16 are subject to revision since the years have not 

been closed.  The FY 17 projection and FY 18 Proposed Budget assume caseload figures of 7,400 and 7,500 respectively for 

Early Intervention.  For the Pre-school Education program, caseloads of 6,300 are projected in FY 17 and budgeted in FY 18.   

 It is difficult for the department to project caseload figures since the State allows the school districts up to four years to submit 

authorizations to the County. 
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Expenses, Cont. 

 The following chart provides the caseload data for the Pre-school Education Program and the Children’s Early Intervention Program.  For both 

programs, the data provides the number of children approved, number of ineligible, the total caseloads and the percentage of ineligible caseloads. 

Pre-school Education Program

Year

Pre-school 

Approved

 Pre-school 

Ineligible

Total        

Pre-school 

Cases

% of 

Ineligible 

Pre-school

Early Int. 

Aprroved

Early Int. 

Ineligible

Total Early 

Int. Cases

% of 

Ineligible 

Early Int.

2008 6,327        751            7,078         10.6% 5,149            1,480      6,629        22.3%

2009 6,193        830            7,023         11.8% 5,307            1,445      6,752        21.4%

2010 5,843        836            6,679         12.5% 5,220            1,521      6,741        22.6%

2011 5,640        779            6,419         12.1% 5,230            1,679      6,909        24.3%

2012 5,506        664            6,170         10.8% 5,276            1,715      6,991        24.5%

2013 5,368        610            5,978         10.2% 5,119            1,788      6,907        25.9%

2014* 5,418        550            5,968         9.2% 5,089            1,895      6,984        27.1%

2015* 5,563        515            6,078         8.5% 5,130 1,919 7,049 27.2%

2016* 5,830        497            6,327         7.9% 5,234 2,064 7,298 28.3%

Project 2017 5,800        500            6,300         7.9% 5,400            2,000      7,400 27.0%

 Proposed 2018 5,800        500            6,300         7.9% 5,500            2,000      7,500 26.7%

*2014 and subsequent years are subject to change for Preschool since these years are still open.

Children in the Early Intervention and Preschool Program By Year

Early Intervention Program

 

 As depicted in the table above, the number of Pre-School ineligible as a percentage of the total Program has been steadily 

decreasing each year from FY 10 through FY 17, as less children have been found to be ineligible.  For example, in FY 10 the 

percentage of ineligible children equated to 12.5% of the total, and in FY 17 the percentage is projected at 7.9%. 

 The total Pre-school Education Program caseload has also declined each year from a high of 7,078 in FY 08 to low of 5,968 in 

FY 14.  This represents an overall caseload decline of by 15.7% from FY 08 through FY 14.  After FY 14, the cases start to rise 

again.  The cases grew, 1.8% to 6078 in FY 15, 4.1% to 6,327 in FY 16, however the department projects a marginal 0.4% 

decline in FY 17.   

 For the Early Intervention Program, the number of ineligible children as a percentage of the total has increased from 22.3% in 

FY 08 to 28.3% in FY 16.  The total number of caseloads has also increased during that same time period by 10.1% from 6,629 

in FY 08 to 7,298 in FY 16.  Caseloads had very little fluctuation from FY 11 to FY 14.  The projected caseloads include a 

1.4% growth in both the FY 17 projection and the FY 18 Proposed Budget. 
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Revenue 

 
 

 The proposed FY 18 revenue budget is increasing by $0.6 

million, or 0.7%, to $81.9 million, compared to both the 

FY 17 Adopted Budget and OLBR’s projection.  This is 

mostly due to increases in permits & licenses, fines & 

forfeits, department revenue and state aid. 

 The FY 18 Proposed Budget for permits and licenses is 

increasing by $71,090, or 1.2% to $6.0 million.  The majority 

of this increase is due to revenue from food establishments.  

The budget includes additional revenues for sponsors of 

temporary food events. 

 Besides the food establishment inspection program, 

permits and licenses also include fees charged for 

hazardous materials, registration fees under the Article 

XI Program, the sale of tobacco for minors, smoking in 

indoor facilities, sanitation violations, day camp 

permits, swimming pool and beach inspections, 

temporary residence inspections, water supply plan 

review, and the tattoo parlor.   

 The FY 18 Proposed Budget for fines and forfeits is 

$245,000, an increase of $45,000, or 22.5% from the  

FY 17 Adopted Budget.   

 Fines collected for violations include improper 

food handling, public swimming violations, 

improper storage of toxic and records, day camp 

code violations, water quality violations and cross 

connection violations. 

 The inter-fund charges revenue budget of $57,516 is 

reimbursement for services received from the Grant 

Fund.  The budget remains flat compared to FY 17. 

 

 

 

 

 

2018

Revenue 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Permits & Licenses $5,895,817 $6,033,360 $5,939,750 $5,939,750 $6,010,840 $71,090 1.2% $71,090 1.2%

Fines & Forfeits 149,459 247,599 200,000 200,000 245,000 45,000 22.5% 45,000 22.5%

Rents & Recoveries 14,416,742 1,733,906 200,000 200,000 200,000 0 0.0% 0 0.0%

Dept Revenues 3,250,624 4,329,750 3,039,900 3,039,900 3,485,700 445,800 14.7% 445,800 14.7%

Interfund Charges Rev 72,154 54,878 57,516 57,516 57,516 0 0.0% 0 0.0%

Fed Aid-Reimb of Exp 0 0 0 0 0 0 ***** 0 *****

State Aid-Reimb of Exp 69,792,049 75,438,082 71,857,500 71,857,500 71,899,000 41,500 0.1% 41,500 0.1%

Total $93,576,844 $87,837,576 $81,294,666 $81,294,666 $81,898,056 $603,390 0.7% $603,390 0.7% 

Historical 2017 Exec. vs. Adopted Exec. vs. Projected
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Revenues, Cont 

 Rents and recoveries remain unchanged at $200,000.  This 

revenue represents anticipated vendor recoveries.  

 Department revenue is increasing by $445,800 to $3.5 million 

in the FY 18 Proposed Budget.  The following chart details 

departmental revenue by sub-object code. 

Revenue Source

FY 16

Actual

FY 17

Budget

FY 18

Proposed

Miscellaneous Receipts $8,848 $2,700 $2,700

Fees 39,391 37,200 33,000

Early Intervention Servs Coord Rev 230,128 300,000 300,000

Pre-School Medicaid 1,674,216 1,900,000 2,000,000

Medicaid Fees, Early Intervention 2,377,168 800,000 1,150,000

Grand Total $4,329,751 $3,039,900 3,485,700

Departmental Revenues

 

 The increase in department revenue is mainly due to a rise of 

$100,000 in Pre-school Medicaid and $350,000 in Early 

Intervention Medicaid fees. 

 In FY 18, the $2.0 million budgeted for Pre-School 

Medicaid revenue is reimbursement incurred from 

children who are Medicaid eligible.  The increase will 

come from the implementation of a new vendor to process 

Medicaid billing. 

 When the County provides services for Pre-school 

education, the department will receive a percentage of 

cost reimbursement through either Medicaid or state 

aid. The revenue from Medicaid is budgeted in 

departmental revenue and the revenue from state aid is 

budgeted under the state aid revenue source.   

 

 The FY 18 Adopted Budget for department revenue 

includes $1.2 million in reimbursement for the Medicaid 

administrative costs related to Early Intervention Services.  

 The $350,000 increase for Early Intervention revenue is 

due to an increase in the patients with the Medicaid 

benefit. 

 The FY 18 Proposed Budget for state aid is increasing by 

$41,500, or 0.1%, to $71.9 million, compared to both the 

FY 17 Adopted budget and projection.  

 There is a $50,000 increase in state aid for Pre-school 

Education.  

 The department receives different reimbursement rates for 

state aid depending on the service provided: 

 The department receives a 59.5% reimbursement for 

Pre-school eligible services. 

 A 49.0% reimbursement for Early Intervention services 

for developmentally delayed children ages 1-3. 

 A 36.0% reimbursement for Public Article 6 funding.   

 

 



HOUSING 

 

 

The Nassau County Office of Housing and Community Development (OHCD) consists of three units.  The Community Development Unit is the 

overall administrative agent for the Federal Community Development Block Grant Program (CDBG), HOME Investment Partnership Program and 

the Neighborhood Stabilization Program (NSP).  The Housing and Homeless Services Unit administers the following U.S Department of Housing 

and Urban Development (HUD) grant programs:  Homeless Prevention and Rapid Re-Housing Program (HPRP), Emergency Shelter Grant Program 

(ESG), Section 8 Housing Choice Voucher Program, (HCV) and Homeownership Program.  The third unit is the Brownsfields Redevelopment Unit 

(BRU) which facilitates the redevelopment of brownsfields within Nassau County.  

 

2018

Revenue 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Fed Aid-Reimb of Exp $283,379 $409,343 $370,750 $370,750 $370,750 $0 0.0% $0 0.0%

State Aid-Reimb of Exp 158,917 107,064 111,225 111,225 111,225 0 0.0% 0 0.0%

Total $442,296 $516,407 $481,975 $481,975 $481,975 $0 0.0% $0 0.0% 

Historical 2017 Exec. vs. Adopted Exec. vs. Projected

 
Revenues 

 
 The OHCD has a Memorandum of Understanding (MOU) with the Department of Social Services (DSS) to provide staffing support 

services to assist in the Homeless Intervention and Employment program.  DSS reimburses OHCD 65%, (52.5% federal and 12.5% 

state), for the expenses incurred (primarily salary and fringe benefits).  The reimbursement originates from the State and is passed 

through DSS to OHCD. 

 Federal and state aid is based on the reimbursement rate for the expenses for the aforementioned program, which in FY 18 are 

$370,750 and $111,225, respectively. 
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2018

Expense 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Full-Time Headcount 16 14 14 14 14 0 0.0% 0 0.0%

Salaries $1,249,076 $808,952 $839,590 $809,976 $806,949 ($32,641) -3.9% ($3,027) -0.4%

Inter-Dept. Charges 6,984 0 0 0 0 0 ***** 0 *****

Total $1,256,060 $808,952 $839,590 $809,976 $806,949 ($32,641) -3.9% ($3,027) -0.4% 

Historical 2017 Exec. vs. Adopted Exec. vs. Projected

 

Expenses 

 The $16.0 million in HUD funding for the CDBG, HOME, and the Emergency Solutions Grant Program (ESG) programs is reflected 

in the Grant Fund, not the General Fund operating budget. 

 The Nassau County OHCD is the local administrator for the New York State Division of Housing and Community Renewal (DHCR) 

Housing Choice Voucher Program (Section 8).  Nassau County manages annual rent subsidies on behalf of Nassau County residents.  

This is also funded through the Grant Fund.  In FY 18, the department estimates the administration of rent subsidies based on 3,031 

households. 

 The FY 18 expenditure budget is decreasing by $32,641 when compared to the Adopted FY 17 Budget and by $3,027 in comparison 

to OLBR’s FY 17 projection.   

 Headcount levels in the FY 18 budget are remaining flat when comparing budget to budget and OLBR’s FY 17 projection.    

 It should be noted that as of September 2017 there are 38 full-time housing employees whose salaries are funded by grants.  For the 

same time in FY 16 there were 45.   

 



HUMAN RESOURCES 

 

 

2018

Expense 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Full-Time Headcount 9 8 9 8 8 (1) -11.1% 0 0.0%

Part-Time and Seasonal 3 3 4 2 4 0 0.0% 2 100.0%

Salaries $819,493 $800,942 $873,041 $807,436 $804,274 ($68,767) -7.9% ($3,162) -0.4%

General Expenses 6,291 9,567 10,636 10,636 10,900 264 2.5% 264 2.5%

Contractual Services 0 12,000 11,599 11,599 11,600 1 0.0% 1 0.0%

Total $825,784 $822,509 $895,276 $829,671 $826,774 ($68,502) -7.7% ($2,897) -0.3% 

Historical 2017 Exec. vs. Adopted Exec. vs. Projected

 

Expenses 

 The 2018 Proposed Budget decreased by $68,502, or 7.7%, compared to the FY 17 Adopted Budget.  This is mainly due to a reduction 

in salaries.  Headcount decreased by one full-time and remains flat in part-time when compared to the FY 17 Adopted Budget.   

 Salaries is decreasing by $68,767, this is mainly due to the elimination of the Administrative Director position. 

 General expenses are increasing by $264, or 2.5%, in FY 18 when compared to both the FY 17 Adopted Budget and OLBR’s 

projections. 

 The Contractual services line is remaining consistent compared to both the FY 17 Adopted Budget and OLBR’s projections.  

 

2018

Revenue 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Rents & Recoveries $89,848 $0 $0 $0 $0 $0 ***** $0 ***** 

Historical 2017 Exec. vs. Adopted Exec. vs. Projected

 

Revenues 

 The rents and recoveries revenue line is not budgeted for, but rather contains disencumbered funds as they occur.   

 A total of $89,848 was recouped in FY 15. 

 



HUMAN RIGHTS 

 

 
 

The Commission on Human Rights was established on April 8, 1963, by Local Law Number 5.  The Commission is mandated to investigate and 

mediate cases of discrimination based on race, creed, color, sex, age or handicap.  The Job Development Center provides job and training referrals, 

guidance and testing services to persons seeking employment or to upgrade their skills. 

 

2018

Expense 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Full-Time Headcount 7 7 7 6 7 0 0.0% 1 16.7%

Salaries $472,170 $525,015 $546,878 $526,680 $557,244 $10,366 1.9% $30,564 5.8%

General Expenses 2,024 1,716 5,450 5,450 5,450 0 0.0% 0 0.0%

Total $474,194 $526,731 $552,328 $532,130 $562,694 $10,366 1.9% $30,564 5.7% 

Historical 2017 Exec. vs. Adopted Exec. vs. Projected

 
 

Expenses 

 The FY 18 Proposed Budget is increasing by $10,366, or 1.9%, compared to the FY 17 Adopted Budget.   

 Salaries are increasing by $10,366 in the FY 18 budget.   

 The largest component of the rise occurred in terminal leave.  The budget also includes STEPS for CSEA members.   

 The general expenses are remaining flat at $5,450, budget to budget.   

 



HUMAN SERVICES 

 

 

The Department of Human Services created in FY 11 under Local Law # 4-11, consolidated 1) the Office of Mental Health, Chemical Dependency 

and Developmental Disabilities Services, 2) the Office of Aging, 3) the Office of the Physically Challenged and 4) the Office of Youth Services.  The 

consolidation was intended to facilitate sharing and exchange of expertise, as well as skill and information between the Health and Human Services 

departments.  Each former department keeps its identity through separate responsibility centers within the Department of Human Services.  

 

2018

Expense 2015 2016

Adopted 

Budget

OLBR  

Projected

Executive 

Budget Variance Percent Variance Percent

Full-Time Headcount 63 60 65 59 63 (2) -3.1% 4 6.8%

Part-Time and Seasonal 7 8 9 8 9 0 0.0% 1 12.5%

Salaries $4,725,102 $4,633,791 $4,805,162 $4,376,200 $4,817,291 $12,129 0.3% $441,091 10.1%

Equipment 2,062 2,993 19,000 19,000 15,000 (4,000) -21.1% (4,000) -21.1%

General Expenses 847,074 1,265,059 1,025,134 1,025,134 1,201,723 176,589 17.2% 176,589 17.2%

Contractual Services 26,366,780 25,274,956 26,077,232 26,650,035 27,248,987 1,171,755 4.5% 598,952 2.2%

Inter-Dept. Charges 2,835,921 2,796,113 2,524,951 2,524,951 3,155,599 630,648 25.0% 630,648 25.0%

Total $34,776,940 $33,972,912 $34,451,479 $34,595,320 $36,438,600 $1,987,121 5.8% $1,843,280 5.3% 

Historical 2017 Exec. vs. Adopted Exec. vs. Projected

 
 

Expenses 

 The FY 18 expense budget for the Department of Human Services is increasing by roughly $2.0 million, or 5.8% budget to budget, and 

by 1.8 million, or 5.3% compared to the OLBR projection. 

 Salaries have a minimal growth of 0.3% compared to the prior year budget and 10.1% or, $441,091 compared to OLBR’s current 

projection which reflects vacancy savings.   

 Since the current Collective Bargaining Agreements are due to expire on December 31, 2017, the salary line only includes a step 

increase with no Cost of Living Adjustments (COLA) for CSEA employees   

 The full-time headcount for FY 18 is declining by two positions budget to budget, and the part-time headcount remains constant at nine 

positions. 

 The FY 18 salaries do not include the impact of the 2017 Voluntary Separation Incentive Program (VSIP) of which seven 

employees opted to participate.  The Administration plans to backfill these positions at 50%.  Titles include Director of Chemical 

Dependency, Activities Specialist III, Assistant Director of Voc. Services, Management Analyst II, Public Health Nutritionist II, 

Community Liaison Specialist II and a Clerical Assistant. 



HUMAN SERVICES 

 

 

Expenses, Cont. 

 The equipment budget for FY 18 is declining by $4,000 due to a reduction in miscellaneous equipment expenses.  

 The general expenses are increasing by $176,589 in FY 18 to $1.2 million.  This is attributed mainly to a growth in court remands, 

miscellaneous supplies & expenses, referee expenses partially offset by reductions in traveling expenses, postage delivery and 

educational training supplies. 

 Court remands are $1.1 million or 91.5% of the general expense budget, which represents an increase of $172,036 for the Proposed 

FY 18 Budget.  This growth is based on historical trends and is more in line with the FY 16 actual of $1.2 million. 

 

 

 

 

 

 

 

 

 

 

 

 

 Contractual services budget for FY 18 has a growth of roughly $1.2 million compared to the prior year budget of $26.1 million.  The 

program funding for the Offices within Human Services are illustrated in the charts on the following pages.  

 Interdepartmental charges are allocated by the Office of Management and Budget (OMB).  The budget for FY 18 is $3.2 million, an 

increase of $630,648 that is primarily driven by rises in building occupancy charges of $723,997 and juvenile detention center charges 

of $40,000 being added to the budget.  They are partially offset by declines in indirect charges of $113,799, postage costs $32,000 and 

other interdepartmental charges. 

 

Court Remands 

 

Court remands to Nassau NuHealth mandates individuals to receive a psychiatric evaluation as 

ordered by the Family Court.  The Department bills the New York State Office of Mental Health 

(OMH) and receives 50% state aid reimbursement.  The court order allows for a maximum of a thirty 

days stay at the hospital.  Family Court will remand individuals to NuHealth for inpatient psychiatric 

evaluations in instances when the court believes that the individual is a danger to themselves or 

others. 

 

Criminal Courts and occasionally Family Court will remand an individual to NYS psychiatric 

facilities. NYS OMH bills Human Services at 50% of the net cost.  Most court orders are for a 

minimum of 90 days although some are for a maximum of one year. 

 



HUMAN SERVICES 

 

 

Expenses, Cont. 

 

 
 

 

 

Contract / Vendor Description of services
2017 Adopted 

Budget

2018 Proposed 

Budget

2018 Proposed 

vs. 2017 Adopted

Catholic Charities CSE 623,402 648,402 25,000

Catholic Charities EISEP 1,251,409 1,276,409 25,000

Catholic Charities Title IIIC-1 & Title IIIE 661,457 686,457 25,000

Catholic Charities Title IIIC-2 1,191,549 1,218,689 27,140

Cornell  Cooperative CSE 29,613 29,613 0

EAC Network CSI 30,900 30,900 0

EAC Network Title IIIB, Title IIIC-1 & Title IIID 677,337 677,337 0

EAC Network Title IIIC-2 237,893 237,893 0

EAC Network WIN (formerly SNAP) 960,736 1,248,937 288,201

EAC Network Long Beach 0 362,000 362,000

EAC Network Title IIIC-2 340,078 340,078 0

EAC Network N. Merrick 882,368 535,286 (347,082)

EISEP  Blanket EISEP 3,204,064 3,204,064 0

Family & Children's Agency (FCA) EISEP 977,353 977,353 0

Family & Children's Agency (FCA) HEAP & SAFE 255,000 264,000 9,000

Family & Children's Agency (FCA) Title IIIB Ombud, VII & LTCOP 149,725 0 (149,725)

Family & Children's Agency (FCA) Title IIIC-1 211,121 211,121 0

Family & Children's Agency (FCA) Title IIIB SFC & HIICAP 266,857 363,301 96,444

Friends in Service to Humanity (FISH) CSE 13,499 14,999 1,500

Five Town Title IIIC-1 124,923 0 (124,923)

Office of the Aging Contracts



HUMAN SERVICES 

 

 

Expenses, Cont. 

 

 

 
 

 

 

 

 

Contract / Vendor Description of services
2017 Proposed 

Budget

2018 Proposed 

Budget

2018 Proposed 

vs. 2017 Adopted

Glen Cove Title IIIB, Title IIIC-1 & Title IIIE 361,272 361,272 0

Great Neck Title IIIB & Title IIIC-1 243,669 243,669 0

Herricks SC CSE 81,648 99,514 17,866

Herricks SD Title IIIC-1 & Title IIIE 174,998 186,634 11,636

Hispanic Brotherhood Title IIIC-1 32,248 47,348 15,100

Human Service outside audit review Audits for aging, mental health and chemical dependancy 80,000 80,000 0

JASA EISEP 318,145 0 (318,145)

Long Island Alzheimer Title IIIE 80,245 100,245 20,000

Life Enrichment Title IIIB & Title IIIC-1 203,897 206,517 2,620

Milleridge May Senior Conference & Luncheon 13,000 13,000 0

Nassau Suffolk Law Title IIIB 237,953 237,953 0

New Horizon Title IIIE & CSE 283,397 507,149 223,752

Peninsula Counseling Center Title IIIE & CSE 0 0 0

Salvation Army Title IIIB, Title IIIC-1 & Title IIIE 348,278 348,278 0

Salvation Army WIN (formerly SNAP) 82,345 82,345 0

Sid Jacobson Title IIIE 98,299 98,299 0

Senior Citizens of Westbury Inc. Title IIIC-1 21,817 25,775 3,958

RFP's Office of the Aging Programs RFP required by Comptroller's MOW/Case Mgmt 0 500,000 500,000

Total 14,750,495 15,464,837 714,342



HUMAN SERVICES 

 

 

Expenses, Cont. 

 

 

 
 

 

Contract / Vendor 
2017 Adopted 

Budget

2018 Proposed 

Budget

2018 Proposed 

vs. 2017 Adopted

Belmont Child Care Association 0 20,000 20,000

Big Brothers / Sisters of LI 44,620 44,620 0

Circulo de la Hispanidad-(Long Beach) 169,566 169,566 0

City of Glen Cove Youth Bureau 70,887 70,887 0

Community Parent Center- (Bellmore, Merrick) 23,765 23,765 0

Community Wellness Council - (Bellmores/Merricks) 10,000 10,000 0

Concerned Citizens for Roslyn Youth 143,923 143,923 0

COPAY-(Great Neck) 26,675 26,675 0

EAC - Mediation Alternative Project 39,970 39,970 0

EOC of Nassau County 165,200 165,200 0

FCA Probation 357,490 357,490 0

FCA/Nassau Haven-(County wide) 391,320 391,320 0

FCA/PACT (Parents and Children Together)-(West Hempstead, Long Beach) 195,000 195,000 0

FCA/Walkabout for Young Men & Women-(County wide) 93,053 93,053 0

Five Towns Community Center 411,894 411,894 0

Floral Park Youth Council 14,550 14,550 0

Freeport Pride 383,630 383,630 0

Gateway Youth Outreach-(Elmont) 328,071 328,071 0

Glen Cove Boys/Girls Club 40,549 40,549 0

Hempstead Hispanic Civic Association-(North Hempstead) 32,770 32,770 0

Office of Youth Services Contracts
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Funding Sources 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office of Youth Services (OYS) 

 

The Runaway and Homeless Youth Act (RHYA) provides 

60% state aid reimbursement to Nassau County shelters and 

programs for runaway and homeless youth.   The annual 

allocation is not formula driven, but instead a share of New 

York State’s total allocation.  Nassau County receives 

approximately 9% of the statewide allocation. 

Source: Department of Human Services 

Office for the Physically Challenged (OPC) 
  
The Office for the Physically Challenged (OPC) functions 

as a service provider and advocacy body on behalf of the 

nearly 250,000 functionally disabled individuals in Nassau 

County. 

  

Key duties of the office include, 1) Administration of the 

NYS Accessible Parking Permit Program 2) Coordination 

of the Handicapped Parking- Volunteer Enforcement 

Program 3) Educational out-reach to schools, community 

groups, Chambers of Commerce, local government and 

service organizations; 4) Participation in a variety of 

regional advisory boards and committees, including 

transportation, design standards, education, employment, 

housing and ADA enforcement. 

 
Source: Department of Human Services 

Office of Youth Services (OYS) 

 

The Youth Development Program (YDP) is a NYS Office of 

Children and Family Services (OCFS) funding source 

allocated to Counties and distributed to local Youth Bureaus 

to meet locally identified needs.  This allocation includes a 

small reimbursable amount for administrative salaries.  A 

local match is no longer required to ensure that YDP 

leverages significant contributions from other sources.  The 

2017 Youth Development allocation will be based on the 

Nassau County 0 to 21 year-old population as well as 

community poverty indicators.  For the County, the 2010 

U.S. Census has a total of 361,403 youths; however, the 

inclusion of a “notwithstanding clause” gives the State the 

ability to change the rate of the allocation from year to year. 

The County can expect 100% reimbursement on this 

funding.  

 
Source: Department of Human Services 


